Management
Company
—

We empower entrepreneurship
in frontier markets.

Procurement Plan for 2026

Introduction

This document provides an overview of the procurement activities planned for 2026 with a

contract value exceeding EUR 5,000.00 excluding VAT.

All procurement activities will be conducted in accordance with the EDFI MC procurement policy.

This procurement plan may be revised periodically to reflect evolving circumstances.

Procurement activities with a contract value above EUR 5,000 and up to EUR 50,000:

Procuring
department

Subject matter of procurement

Contract duration

Estimated contract value (excl. VAT)

Until completion of

Communication Video agency services: 10-year anniversary video deliverables EUR 10,000
Communication/ : Until completion of
HR 10-year anniversary event and report deliverables EUR 15,000
Communication/ Guarantees event sponsorship Until cgmplenon of EUR 15,000
Guarantees deliverables
HR Staff recruitment agency (as needed) Untit cgmpletlon of To be defined
deliverables
HR Flexible compensation and employee benefits 48 months To be defined, but current yearly expense:
management EUR 5,307 (provider: Payflip)
To be defined, but current yearly expense:
HR Travel management tool 36 months ca. EUR 4,388 (provider: TravelPerk)
HR Individual coaching sessions for employees Until cgmpletlon of EUR 5,000 to EUR 10,000
deliverables
. ) - Until completion of To be defined, but 2025 expense:
HR 2x Collective coaching/training for employees deliverables EUR 12,880 (provider: QiLeader)
HR Company retreat for 10-year anniversary Until cgmpletlon of To be defined
deliverables
Investments Membership to professional association CSAF 36 months Tobe defined, but current yearly expense:

USD 7,500

Legal/investments

Legal advisory services (as needed)

Until completion of
deliverables

To be defined

To be defined, but current yearly expense:

monitor guarantees data, as well as support
reporting requirements

deliverables

Legal Legal project management software 24 months GBP 12,500 (provider: Legatics)
Legal Board’s annual self-performance review in 2026 Umg;?vn;ggizn of Ele)RbsocfgggEzg;:\zgigz:oz);ﬁfgscec;)
Legal/Guarantees Legal advisory services for guarantee top-ups Unt(ijlecl?vnewrpalgtieosn of EUR 30,000 to EUR 50,000
Consultancy for the design and development of
Guarantees an interactive dashboard to visualise and Until completion of EUR 10,000 to EUR 20,000
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Procurement activities with a contract value above EUR 50,000 and below EUR 300,000:

Procuring
department

Subject matter of procurement

Contract duration

Estimated contract value (excl. VAT)

Communication

2026 EDFI MC Corporate Day

Until completion of
deliverables

EUR 80,000

To be defined, but current contract value: EUR 160,000

Finance IT security monitoring services 48 months for 36 months (provider: Grant Thornton Belgium)
To be defined, but current contract value: EUR 156,960

Finance Outsourced compliance function To be defined for 36 months (provider: Deloitte Consulting and

Advisory)
Finance Internal auditor 36 months To be defined, but cur.rent contrgct vqlue: EUR 150,000
for 45 months (provider: DM Financial Netherlands)
: Professional liability and To be defined, but 2025 expense: EUR 57,000
Finance 12 months

Management liability insurance

(provider: Howden Speciality Luxembourg)

Procurement activities with a contract value of EUR 300,000 or more:

n/a




